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Maximum 


potential savings 


Achievable 


Savings


Variance 


($M)


($M)


($M)


Commissions


0.163


0.000


0.163


Wages (drivers)


5.146


0.417


4.729


Cleaners


0.229


0.014


0.216


Bus running


0


0


0


Maintenance


1.953


0.785


1.169


Total direct expenses


7.492


1.216


6.276


Administration salaries


0.926


0.204


0.722


Transport officers


2.578


0.387


2.191


Redeployees


0.745


0.082


0.663


Bus maintenance (indirect)


1.432


0.660


0.772


Accidents


1.100


0


1.100


Debt servicing


0


0


0


Corporate overhead


0.105


0


0.105


General OH/Admin. Exp


1.715


0.052


1.664


Redundancies (Ind)


0.015


0.015


0


Depreciation


0


0


0


Total indirect expenses


8.616


1.399


7.217


Total savings


16.108


2.614


13.494




Initiatives

Maximum 

potential savings 

Achievable 

Savings

Variance 

($M) ($M) ($M)

Commissions 0.163 0.000 0.163

Wages (drivers) 5.146 0.417 4.729

Cleaners 0.229 0.014 0.216

Bus running 0 0 0

Maintenance 1.953 0.785 1.169

Total direct expenses 7.492 1.216 6.276

Administration salaries 0.926 0.204 0.722

Transport officers 2.578 0.387 2.191

Redeployees 0.745 0.082 0.663

Bus maintenance (indirect) 1.432 0.660 0.772

Accidents 1.100 0 1.100

Debt servicing 0 0 0

Corporate overhead 0.105 0 0.105

General OH/Admin. Exp 1.715 0.052 1.664

Redundancies (Ind) 0.015 0.015 0

Depreciation 0 0 0

Total indirect expenses 8.616 1.399 7.217

Total savings 16.108 2.614 13.494


January 2003

INDEX

INTRODUCTION








3

Operating Costs







5

Costs associated with 





7

government ownership
Broad identification of 





7
the level of inefficiencies

Assessment of the proposed 




9
funding model.

Commission of Audit






10

PATRONAGE








11

2003 TO 2006 PRICE DIRECTION




12

Conclusion








12

INTRODUCTION

Since the last full determination by the ICRC in 2001, ACTION has undergone changes in many areas.  ACTION has become a Statutory Authority, the School Student Transport Scheme has been introduced and removed, the multi-zonal ticket systems has been changed to a single zone arrangement and funding levels have been altered by government to better reflect the cost of providing ACTION’s services.

ACTION has implemented the Route Profitability Model and has been successful in obtaining $17.2m in capital funding to purchase new buses over the next three years.

In the first six months since the introduction of the single zone structure, ACTION has experienced an overall 2.75% increase in patronage including a 7.5% increase in Adult travel.

The CPI increase granted in June 2002 has proved to have been an accurate estimation of the impact of the proposed rise and has also seen a small increase in revenue from the greater numbers of adults using the service since the introduction of the single zone fare structure.

ACTION has made considerable progress over the past 5 years in reducing operating costs.  Benchmarking exercises conducted annually have identified that if ACTION had not embarked on the cost cutting exercise, costs may have been $18m greater than those currently experienced.  The magnitude of the savings is sometimes hidden behind the introduction of significant new charges.  This has resulted in ACTION’s costs being increased by items such as $2.7m for payroll tax and $1.2m for insurance coverage by the government’s insurance authority.  Both of these examples are costs added to ACTION’s total costs by government decisions in the last three years.  While we are provided with additional funding to cover these costs, the inclusion of new expenses makes comparison with previous years more difficult.

There will always be debate about what constitutes an acceptable level of expenditure for the service offered by ACTION.  Associated with this is the ICRC task of identifying what proportion of these costs should be borne directly by the travelling public and the role of government in determining the level of service they wish to provide to Canberra. 

The 2002 Indec Report provides comment on the efficient cost of operating a service the size of ACTION’s and makes comments on what part of that cost is attributable to ACTION being owned and operated by the government.  It also gives a list of areas where inefficiencies are still to be found and nominates an amount of $2.6m in savings that should be achieved over the next three years.  Whether the new governance structure results in savings in cost of government areas will be a matter for consideration by the ACTION Board.  It will then be up to the ability of management to negotiate the removal of some of the costs of government related to employment.  

Currently, amending legislation has been introduced to the ACT Assembly to confirm that ACTION staff are public servants covered by the Public Sector Management Act.  It is expected that the amendments will be debated in the Assembly early in 2003.

In 1997, the differential between achievable cost and actual cost was $18.5m.  In 2000/01, this differential had been reduced to $2.6m.  This is a significant achievement in cost control due in no small part to the performance of the previous EBA.  During this same period, ACTION’s services have expanded, staff and bus numbers have reduced, service reliability has reached 99.8% and, importantly, as mentioned above, costs have been reduced.

Since 1999, ACTION has increased services to the public by an initial 20% which later was reviewed back to 12%, while at the same time reducing costs from $70.8m in 1999/2000 to $65.8m (excluding SSTS) in 2001/02.  Comparison of yearly costs are made complex by the changes in costs imposed on ACTION each year and the differing service levels provided in the last few years.  Patronage is also difficult to compare between years, as network changes have meant that fewer people are required to change buses to complete their journeys.  The traditional measure of patronage has been “boardings”.  Positive network changes that provide improved through services may consequentially provide reduced boarding figures.  Flat, single zone, fares do not provide opportunities for accurate measurement of bus usage and average journey distance.

ACTION incurs a number of “legacy” costs that are related to its former ownership by the Commonwealth and its continued operation as an ACT Government organisation.  These costs relate mostly to high levels of depreciation expenses associated with the extensive workshop and depot facilities, bus design and the employee related costs of government employment e.g. salary, superannuation and workers compensation provisions.

ACTION aims to be the best it can be in government ownership and continues to seek improvements in financial and operational performance.

ACTION is continuing to pursue an appropriate funding model that will provide transparency for the payments we receive and certainty of funding to enable practical longer term planning.  Gaining agreement on an appropriate model has proved to be more difficult than first envisaged.  ACTION favours a model that will be simple to understand and operate and will provide necessary transparency to the payments ACTION receives from the government.  This issue is given greater discussion later in this submission.

Operating Costs

ACTION has made significant progress in reducing costs over the past 5 years.  The Canberra community now enjoys a 12% greater level of service than in 1998 and at a reduced cost.  ACTION has experienced a series of requirements to seek additional appropriations when over optimistic savings targets have been budgeted into forward years.  Recent additional appropriations have been provided to meet approved capital purchases and to supplement inadequate funding.  It should be noted that in each year that ACTION was required to seek additional operating funds, the total cost of providing the service that year was less than the year before.  

ACTION’s costs have actually fallen by a significant amount in real terms since 1997 i.e., additional costs such as payroll tax ($2.7m), insurance ($1.2m), sales tax ($0.75m for two financial years) and bus leasing costs ($0.98m) were introduced as new items from 1998/99.  Cost increases other than normal Budget CPI in the current forward estimates are beyond the control of ACTION.  These include Increases in the cost of insurance, the introduction of bus registration fees, payments to Centrelink for issuing Concession passes (previously provided free of charge) and increases in the cost of parts due to currency variations.  

ACTION has effectively met budget the last two years and is expecting to meet budget again this year.  ACTION’s cost reductions have been ongoing and until the external inclusion of additional costs were on track to decrease expenditure for the third consecutive year while increasing In-Service hours. As mentioned in the introduction, current forward estimates approved in the 2002/03 Budget provide a better base from which ACTION can operate.  The risk that actual costs will be in excess of Treasury out- turn parameters is high given the modest nature of the indexes used (eg, Employee costs at 1.3% pa escalator) and the actual experience.  

Below is a table of actual and budgeted revenue and costs covering the period 1999-2000 to 2005-06 based on the 2002/03 Budget.

Table 1  Actual ACTION Costs and Revenue 1999-2000 to 2001-02 and ACT Budget Paper 4 Budgets 2002-03 to 2005-06. 

	
	99-00
	
	00-01
	
	01-02*
	
	02-03
	
	03-04
	
	04-05
	
	05-06

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Actual
	
	Actual
	
	Actual
	
	Budget
	
	Budget
	
	Budget
	
	Budget

	Revenue:
	$'000
	
	$'000
	
	$'000
	
	$'000
	
	$'000
	
	$'000
	
	$'000

	Government Sources
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pricing CSO
	17,839
	
	15,782
	
	15,817
	
	23,913
	
	23,695
	
	22,887
	
	22,685

	General Route Off Peak Service CSO
	9,262
	
	10,180
	
	9,948
	
	9,441
	
	8,527
	
	8,686
	
	8,732

	School Transport CSO
	9,592
	
	10,544
	
	14,328
	
	10,728
	
	9,779
	
	9,944
	
	9,908

	Injection for Operations
	5,241
	
	3,624
	
	4,398
	
	
	
	
	
	
	
	

	Concessional Travel Payments
	4,301
	
	4,383
	
	4,912
	
	4,912
	
	5,025
	
	5,140
	
	5,212

	Special Needs Transport
	1,637
	
	1,842
	
	1,533
	
	1,669
	
	1,711
	
	1,754
	
	1,798

	
	47,872
	
	46,355
	
	50,936
	
	50,663
	
	48,737
	
	48,411
	
	48,335

	Non ACT Government Sources
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fares
	16,617
	
	16,455
	
	14,434
	
	14,665
	
	15,039
	
	15,423
	
	16,186

	Other
	1,085
	
	2,092
	
	1,064
	
	1,045
	
	1,045
	
	1,045
	
	1,045

	Grants from the Commonwealth
	1,118
	
	445
	
	268
	
	0
	
	0
	
	0
	
	0

	Profit on Sale of Non-Current Assets
	93
	
	16
	
	0
	
	0
	
	0
	
	0
	
	0

	Interest
	0
	
	76
	
	177
	
	0
	
	0
	
	0
	
	0

	
	18,913
	
	19,084
	
	15,943
	
	15,710
	
	16,084
	
	16,468
	
	17,231

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Revenue
	66,785
	
	65,439
	
	66,879
	
	66,373
	
	64,821
	
	64,879
	
	65,566

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	
	
	
	
	
	
	

	Employee Costs
	39,909
	
	36,536
	
	37,485
	
	38,113
	
	38,279
	
	38,023
	
	38,016

	Superannuation
	4,726
	
	4,845
	
	5,089
	
	5,168
	
	5,168
	
	5,228
	
	5,261

	Administrative Expenses
	17,521
	
	17,606
	
	17,204
	
	17,736
	
	18,320
	
	18,772
	
	19,390

	Depreciation and Amortisation
	5,181
	
	4,719
	
	4,472
	
	4,875
	
	4,928
	
	5,011
	
	5,038

	Interest on Borrowings
	2,154
	
	1,800
	
	1,602
	
	1,172
	
	857
	
	814
	
	771

	Other
	1,634
	
	1,108
	
	1,163
	
	1,255
	
	1,314
	
	1,369
	
	1,424

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Expenditure
	71,125
	
	66,614
	
	67,015
	
	68,319
	
	68,866
	
	69,217
	
	69,900

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operating Loss
	(4,340)
	
	(1,175)
	
	(136)
	
	(1,946)
	
	(4,045)
	
	(4,338)
	
	(4,334)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Operating Loss
	(4,340)
	
	(1,175)
	
	(136)
	
	(1,946)
	
	(4,045)
	
	(4,338)
	
	(4,334)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Accumulated Funds at start of Period
	36,954
	
	41,818
	
	40,643
	
	45,520
	
	45,124
	
	46,679
	
	45,941

	Capital Injections
	2,826
	
	0
	
	5,650
	
	1,550
	
	5,600
	
	3,600
	
	3,600

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Asset Revaluations
	
	
	
	
	-637 
	
	
	
	
	
	
	
	

	Accumulated Funds at end of period
	41,818
	
	40,643
	
	45,520
	
	45,124
	
	46,679
	
	45,941
	
	45,207

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	* Including SSTS 
	
	
	
	
	
	
	
	
	
	
	
	
	

	


Costs associated with government ownership

The Indec report identified a number of barriers to achieving efficient costs.  These barriers were summarised as follows:

· Due to CSO and minimum service standards ACTION is required to run routes and services that are not commercially viable and would not be run by a private operator (Private operator would expect to be paid by the Government to run these services, just as is the case with ACTION).

· The Enterprise bargaining agreement which sets out wage and salary rates as well as working conditions and wage and salary increments. 
· The higher cost of public sector superannuation schemes with contribution rates of approximately 20% compared to 8% (2001 cost) for the private sector.

· ACTION is constrained in doing private industry style ‘deals’ with its heavily unionised workforce. 

· Funding of redundancy payouts in the event that ACTION was able to downsize its workforce. 

· ACTION’s current management has inherited buildings and infrastructure grossly in excess of what would have been required by a private operator.

· Servicing costs of Assembly, Ministerial and Departmental co-ordination estimated at $0.5 to $1.0M per annum.

· Complexities of public sector budgeting and human resource policy and practice estimated at $270,000 per annum.

Broad identification of the level of inefficiencies

The cost inefficiencies that existed in 2000/01 were identified by the Indec Report.  Since that time we have entered into another EBA of 12 months duration.  A pay rise of 4% was granted based on a series of cost saving measures, which also include aspects identified in the report.  Indec have stated that it is not usual for private sector organisation to require the work force to fund CPI increases with productivity improvement.  ACTION negotiated the 4% pay rise at a time when the CPI was reported to be 3.9%.

Indec have provided a table of ACTION Cost escalations based on the 2000/01 financial year and escalating out into the forwards at 2.5% (copy at attachment A).  This escalation table shows that normal CPI increases moving ACTION’s achievable costs to above that estimated currently in the 2002/03 Budget figures.  This is a reflection of the tight cost control that has been affected by ACTION and planned to continue in the future and at the same time, a measure of the difficulty of the task ahead of ACTION.

Indec have reported that given appropriate government support, there is still scope for ACTION to improve its own costs by $2.6M to a total of $64.0M based on 2000/01 (achievable costs).  These savings were broadly identified in direct and indirect expenses in operations, maintenance and administration.  The table below shows the areas where Indec have considered that savings can be achieved and the estimated savings amount.  Indec have observed “How far ACTION can move towards efficient cost will be dependent on the strategies adopted by the board and the resolve of management with support of the ACT Government and cooperation of ACTION staff”.
Table 2  Maximum and Achievable Savings
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Source Indec Consulting Report An Efficient Cost Framework for ACTION, January 2002.
The Achievable Savings column of this table is the basis for the savings initiatives included in ACTION’s forward estimates.  

Efficient Costs

The Indec report contains a large section on the establishment of efficient cost.  The main points are summarised below:

· The Efficient Cost Reviews established current, efficient and achievable costs for the 2000/01 year.
· The difference between achievable1 and efficient cost2 consists of government cost disabilities or ‘Legacy Costs’.

· ACTION incurred actual costs of $66.6M in 2000/01 and received government funding totalling $42.7M (Including SNT contract payments). 

· A private operator would have incurred a cost of $50.6M in 2000/01 (efficient cost).  The resultant cost difference ($16.0M) must however be discounted by private operator profit ($5.5M) and contract management costs ($1.5M) to a possible net saving of $9.0M in 2000/01.

(1Achievable cost is the lowest expense that ACTION could have achieved after improving efficiency.  

2 Efficient cost is the expense a private operator would have incurred for the services provided by ACTION in 2000/01.).

ACTION has examined the cost structure suggested by Indec and agrees for the most part with the general direction of the report.  One point that has been disputed is in the area of “accident costs”.  Included in this item is ACTION’s cost of insurance through the ACT Insurance Authority.  

The total accident cost is shown for ACTION as $1.375m and the report compares that to an efficient cost of $0.274m.  ACTION disputes the cost of accidents on the basis that a private operator would be required to pay at least third party personal injury insurance (green slip) through its bus registration this would be at a minimum $1,250 per bus or $453,750 in total.  It is accepted that some private operators may be self funding for accidents rather than have comprehensive insurance.  A private operator that did insure their, $250,000 plus, buses would incur a significantly higher rate of insurance than ACTION has achieved through the ACT Insurance Authority.

ACTION is covered for all events affecting its building and bus assets, public liability and professional indemnity with a $10,000 deductible (excess).  If this extra cost was accepted as part of “efficient costs” then this amount should increase by $1 million.

Assessment of the proposed funding model.

For several years, ACTION has sought the establishment of a transparent model for the calculation of CSO payments.  The current allocations continue to be notional at best and have been used as the prime mechanism for providing direct funding to ACTION.

The CSO’s, plus Injections for Operations, have formed the basis of government payments to ACTION for many years.  This method of payment has created the impression that all funding to ACTION is actually to cover ACTION losses.  It is not uncommon for it to be said that ACTION has losses of $50m per year.  To counter this, ACTION has consistently sought from the Independent Competition and Regulatory Commission (ICRC) a determination or indication of what would constitute a “Commercial Fare” for Canberra.  Using this information, it can be demonstrated that the difference between the fare box and the cost of providing ACTION’s Service is primarily the government’s contract payment to ACTION for meeting its social and environmental agenda.  The concept of a commercial fare is used elsewhere in Australia for the operation of private bus networks.  The Commercial fare being set by a pricing tribunal and based on exclusive operations within an area.  The Commercial fare being calculated to allow an operator to run at a profit and provide additional services at their discretion.  This model has serious funding risks for a provider associated with declining patronage.  

A draft model was agreed with Urban Services which provided a mechanism based on the efficient cost of delivering ACTION’s services.  The recent report from the ACT Commission of Audit has had some comments about the proposed model that indicate that it is still not a clear method of attributing ACTION’s funding to specific outputs i.e. Concession fares and discounts for School Students.  While this is a different model to that we were originally seeking, ACTION had agreed to adopt this new method as a means of progressing the issue.

ACTION had been seeking to see a model established that would ensure funding through payments against ACTION’s contract into the forward years.  This would give the necessary stability for long term planning to take place.  However, recent discussions with Treasury officials have indicated that it is unlikely that any model would be more than a means of splitting the CSO payments.  Funding decisions in response to cost pressures or new service development would still be made in the normal budget context.  Cost increases such as a wage increase above the 1.3% Treasury Employee cost escalator will still require a “New Budget Initiative” to be established.  

Most private operators in Australia have contracts with state governments that provide for normal CPI rises in an organisation’s costs without the requirement for new contracts or budget bids.

Commission of Audit

The government’s Commission of Audit has acknowledged the level of savings already achieved by ACTION over the past 5 years.  However, in their report they have determined that ACTION’s “cost of being in government” is much less than the $15m identified in the Indec report.  Their estimate is $6.3m.  This estimate is based on the position that the Commission members believe that the new governance structure enables the ACTION Board to remove the additional cost of Maintenance, Inoperative staff (Workers Compensation cases), Transport Officers (supervisors) and leisure leave provisions from ACTION’s cost structure through negotiation in an EBA context.  

In its deliberations, the Commission has only allowed the costs of Superannuation, IT, some administrative functions and a small proportion of the cost of inoperatives as the cost of being in government ownership.  However, the ACTION Authority Board considers that the Indec figures represent the best estimate of the true cost of being in government ownership.  The Board’s belief is based on the observation that the areas the Commission of Audit identified as being able to be saved require changes to current working arrangements which are covered by whole of government employment arrangements or would require a pay cut to be applied to ACTION staff.

It would appear to be very optimistic to expect the Board to be able to negotiate a new EBA, in the current industrial climate, where the outcome was a wages and salary decrease for all ACTION Staff.

Some of the benchmarks used by Indec to establish the “Efficient Cost” framework at ACTION are currently under challenge.  This is due to the problems that have been emerging in jurisdictions that have privatised the provision of public transport.  A further benchmarking study is now underway that will provide more data regarding efficient costs and the additional costs associated with being in government ownership.

Indec Consulting have provided an interim document regarding the estimated cost of being in government, based on their January 2002 report and updating for the 2001/02 financial year.

PATRONAGE

The re-establishment of Canberra fares based on a single zone has seen a pleasing increase in Adult and Concession patronage for the six months since the change was introduced on 1 July 2002.  Student patronage has also been strong as it is at similar levels to that of last year when the free School Student Transport Scheme (SSTS) was in place.  ACTION was hesitant to predict a positive result from the change due to the vast majority of patrons would be experiencing a price increase.  However, the increase in the number of long distance travellers has over shadowed any decrease that may be evident in the short distance patrons.  The “One Fare Anywhere” campaign has been very successful and this fare provides one of the best value for money fares in Australia.

It is now possible for a patron to travel 56 kms from one end of Canberra to the other, for only $2.40, and even less using a multi-ride ticket.

The government’s strong financial commitment to affordable public transport has altered the operating environment and what is expected of ACTION.  In the past, there has been a focus on farebox recovery and a target of achieving 30%.  This concept was first challenged when the SSTS program was introduced in 2001.  ACTION’s farebox recovery declined overnight from approximately 27% to 19%.   The latest changes has further altered that rate to approximately 22%.

This change in government focus from farebox recovery to affordable fares has given a different target for ticket pricing and provides a challenge to the ICRC.  How will the ICRC determine what fares should be applied in an environment where the government is willing to provide significant subsidy to public transport users to achieve a sustainable transport outcomes.  

Details of patronage changes, ticket utilisation and other information have been provided to the commission for examination separately to facilitate early analysis of the data.  In previous fare submissions, details of the patronage effect of price increases have been provided by ACTION as evidence for the ICRC’s consideration.  This data has been the practical observations of ticket sales by category.  ACTION is not funded to undertake the more detailed economic analysis that the ICRC may have been seeking.  The Department of Urban Services has commissioned a price elasticity study for consideration by the ICRC’s in the current price direction inquiry.  This study has received input from ACTION.  However, the report of the study was not available at the time of completion of this submission. 

2003 TO 2006 PRICE DIRECTION

In view of the stated objectives of the government, it would seem appropriate for the future price direction to be established as simply CPI over the next three years.  Changes in ACTION’s cost structure will be a matter for discussion between ACTION, Urban Services and the Treasury in the light of government pricing and transport objectives.  It would appear unnecessary for the ICRC to attempt to increase fares above CPI while the government has a commitment to keeping fares as low as possible for Canberra’s disadvantaged and to provide further incentive for environmentally friendly commuter transport options.  Increasing the fare box recovery level has not been a priority for successive governments over the past two years, as evidenced by the introduction of SSTS in 2001 and single zone fares in 2002.

ACTION is always concerned when the issue of price increases is mooted.  In the past a fare increase has provided a further disincentive to people to travel by bus.  There are already many reasons why the Canberra traveller find it more convenient to travel by private motor vehicle.  The excellent roads, parking facilities and car affordability are all contributors to the private vehicles’ success.  Removing the price objection is just one of the tools that can be used in addressing the issue.

ACTION recommends that the ICRC consider granting only CPI increases over the next three years.  This would be based, as in the recent past, on a revenue cap for the total farebox recovery.  This would include an allowance for fare price elasticity and the ability to reduce the level of some discounts or target pricing of individual ticket types.

Conclusion

ACTION’s forward estimates include the savings target of $2.6m.  The estimates also include revenue from the farebox increasing at a CPI rate of 2.5% across the forward years.  ACTION’s costs have been reducing as a result of the savings achieved through the EBA’s.  Government contributions in real terms have been reducing and the service level has been increasing.  

In addition to funding for operational expenses, the Government has also committed funds to a $17.2m program of bus replacement.  This capital program is to assist ACTION to meet its obligations under the Disabilities Discrimination Act targets.  $1.5m funding has also been provided for a new communication system and $1.3m for a program to improve bus door safety.  Government contributions to ACTION can vary from year to year depending on a number of factors including fares policy and capital injections for fleet and other capital purchases.

The current EBA negotiations will be important, as they will set the industrial scene for the next eighteen months to two years.  Savings targets in excess of those identified as achievable in the Indec Report will need to be achieved to meet forward year budgets and pay any wage rise that might result.  Current indications from the negotiations occurring at a whole of government level will determine ACTION’s ability to effect cost savings.  There is already talk of an industrial campaign to secure ACTION’s inclusion in any catch up pay rise to be funded by government.

This submission does not include a large amount of data as this has been provided to the ICRC separately and in advance of this submission.  However, attached is a recent document from Indec Consulting commenting on the costs of being in government ownership.
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